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Agenda

• Problem identification

• Legislative and regulatory background

• Current GWEO process

• Proposed process

• Case study

• Exemplar use case

• Questions



Problem Identification – NDS 2024



Problem Identification – Command Clearances



Legislative and Regulatory Background

WHS Act
EO Act

DASF
ESRF

Work Health and Safety Act 2011

Commonwealth Explosives Act 1961

Defence Aviation Safety Framework

- Defence Aviation Safety Regulations 

Explosive Safety Regulatory Framework 

- Defence Explosive Ordnance Publication 100

Defence Policy

Law



Legislative and Regulatory Background
WHS Act ESRF



Legislative and Regulatory Background

ESRF



Current GWEO process – Exceptional hazards



Current GWEO process – Exceptional hazards



Current GWEO process – Tacit hazards

Where is your consequence/likelihood assessment? 
Where have you identified all POSSIBLE controls? 
Where is your SFARP assessment for controls? 



Proposed process – Tacit risks



Proposed process – Exceptional risks

Change: Step 3 – Risk treatment



Case study – 7 Step process layout



Case study – Endorsement of options



Proposed process – Exceptional risk graduated profiles

- Adopt a similar approach to graduated risk profiles from case study

LOW P risk MEDIUM P risk HIGH S risk

LOW S risk MEDIUM S risk HIGH S risk

Based on qualification^ M&S / judgement^

Peacetime <|> Wartime

Aircraft rate of climb 

Road transport limit
A B

A B



Summary

Hazard log improvements: 

- Ensure 7-step process carried out at all times IAW legislation

Graduated risk profiles:

- Adding work upfront (peacetime) to streamline decision making in 

wartime. 

- Summarising graduated threshold limits/decision trees in pictorial 

format in pubs, rather than requiring HazLog deep dive

- Informing quick decision making otherwise ill-informed

- Inform CONOPs 

LOW S risk MEDIUM S risk HIGH S risk

Peacetime <|> Wartime

Aircraft rate of climb 
A B



Questions/Discussion? 
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